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2004-2008 STRATEGIC PLAN PROGRESS REPORT

AUGUST 2006
PART I -- QUALITY AND ACCOUNTABILITY

A. Organizational Unit Effectiveness
Goal A1.
The College will enhance quality, innovation, and effectiveness in the delivery of academic, administrative, and student support services.  

· A five year organizational unit assessment plan was developed under the leadership of the Vice President for Institutional Advancement.  The plan is based upon a careful definition of organizational unit mission and goals, and incorporates a comprehensive set of evaluation strategies including an external peer review.  The purpose of the assessment is to serve as a planning tool to help guide decision making and resource allocation over the next five years.  Key steps to date include:
· An external consulting team, Shultz and Williams, has provided guidance and technical support for the development of organizational unit mission and goals.

· The Office of Institutional Research developed and provided a professional development program on assessment strategies for all participants in the organizational unit assessment process.
· To keep the College community informed of assessment efforts, the Office of Institutional Advancement has created a website that is dedicated to the unit assessment process.

· Six organizational unit assessments are underway:  The first round unit assessments undertaken by the Library, Counseling and Security are nearing completion. Unit Mission Statements and goals and objectives were developed and have served as the basis for assessing unit effectiveness. Initial audit report drafts have been prepared and are in final revisions.  The second round unit assessments of the Learning Lab; Purchasing, Mail Services and Central Supplies; and The Office of Diversity and Equity are underway and first drafts of assessment reports are being written.
· The College participated in the National Community College Benchmark Project in 2005-2006 and will continue participation in 2006-2007. The Project provides the College with external assessment benchmarks that enable comparisons with peer institutions. Benchmarks include information related to student outcomes and resource usage.

· The Banner Student module has been built to capture operational data to support effective quality control procedures in the implementation of student enrollment services.

· The College is participating in a national initiative, Achieving the Dream, that is designed to help more community college students succeed. The initiative focuses colleges on understanding and making better use of data to ensure the institution is effective in helping all students achieve their educational goals. 

· Individual academic departments are creating opportunity to recognize student achievement through Departmental Distinction awards.  Recognition procedures are currently in place for History and Philosophy and Music.
Goal A2.
The College will establish a more student-centered culture.  

· The Banner Executive Committee has met regularly throughout the Banner implementation process to help ensure that Banner implementation proceeds with an emphasis on student needs and expectations. 
· With the implementation of Banner Student modules, the following improvements were accomplished in fall 2005: Financial Aid awards can now be accepted via the web-based  forms  in Banner; students can view their payment and loan status activity via the web; students can apply for and accept their book vouchers via the web; students can view their class schedules, grades  and request transcripts on the web; and all registered students are provided with an e-mail account to enhance communication with faculty and staff and other CCP students.

· In general, the College portal has expanded student access to comprehensive College information. 

· Training sessions have been made available to faculty and staff to increase employees’ capabilities to use Banner features in the delivery of services to students.  

· Effective for summer 2006, web registration and drop-add became available to students.  The Banner on-line application process will be implemented fall, 2006. 

· Mechanisms to track student complaints and grievances in key offices having regular interactions with students have been established.  This information is being used to better understand student issues and improve services. 
· An Enrollment Assistance Office was established to facilitate resolution of individual student issues. 
· An interdepartmental team to troubleshoot systemic issues related to registration, financial aid, and payment procedures was established and meets regularly throughout the year.  Many long-standing payment and financial aid issues have been resolved using the resources available within the Banner environment.   
· The Academic Affairs Master Planning Committee developed a statement on student-centered education.  The statement contains detailed recommendations for change inside and outside the classroom.  The plan has been reviewed by the faculty and now serves as a guide for implementing student-centered education.
· Registered students now have access to financial aid status information, course availability, registration status, academic standing and educational planning through the portal.
· The new-student orientation program has been redesigned into a condensed format that addresses information judged to be key for students to have at their fingertips during their first year of attendance. In an effort to reach more students than in the past, the ‘mini-orientation’ is tied to the registration process. An on-line version of the orientation program has also been designed. 
· An orientation to WebStudy, the platform used for Distance Education courses, has also been developed and made available for students enrolled in on-line courses. 
· With the support of Human Resources, a customer service training program for all student systems staff has been designed and will be implemented in fall 2006.  
· The Admissions, Records and Registration and Financial Aid Offices have implemented procedures to respond within 48 hours to all service requests made via e-mail and voice mail. 
· A universal call directory system has been implemented on all of the College main in-coming phone lines.  The system ensures that all phone calls are answered and provides an efficient way for the student to make transactions, get needed information, and be connected to the correct office if conversation with a staff member is required.  Over the next year the call system will be expanded to facilitate better student call management at the departmental level. 

· The Office of Diversity and Equity conducted a workshop entitled, Campus Civility: Fostering an Environment for Student Learning during last year’s Professional Development program. 
· A joint committee of Federation and College Administration representatives was formed to revise the Student Evaluation of Teaching process. The committee reviewed available survey instruments and selected a vendor deemed most appropriate for CCP’s use. The Committee developed a process for distribution and the instrument was tested during summer 1 2006. The assessment results of both the process and the instrument will be shared with the College community during fall 2006 Professional Development Week. 
B. Program, Course and Classroom Assessment 
Goal B1.
The College will identify and implement improved strategies to support course and program assessment and renewal.  

· Under the Academic Affairs planning process, a committee has been formed to develop criteria for recommending program change and continuation. The Academic Affairs Master Plan will address this objective.
· The Academic Affairs program audit model was revised under the leadership of the Academic Affairs Deans.  The new model encourages a more analytical approach in order to strengthen decision making with respect to program direction.
· Redesigned non-credit ESL and ABE programs were put in place for the 2003-04 year.  Formal assessment strategies have documented substantial progress in student performance. ABE students as a group now meet or exceed state performance standards.
· A web-based survey tool has been implemented to enhance assessment efforts at the College. 
· Working collaboratively with Information Technologies, Institutional Research staff are implementing a plan to redesign data retrieval and management processes to accurately extract Banner-generated information and build assessment databases that are compatible with databases built in legacy and presently maintained in the IR Office.  Using the Brio report writing tool capabilities, data elements to support assessment are being expanded.  Additional strategies to make more assessment information directly available to faculty and staff are being developed.
· In spring 2006, the College provided a status report to MSA documenting strategies that have been implemented to improve student learning.  The report was accepted.
Goal B2.
Building upon current efforts, a college-wide approach to assess student learning at the classroom level will be developed and implemented.  

· The Academic Affairs Master Plan was distributed in spring 2006. The Plan includes a recommendation for an Assessment Committee; a recommendation that all departments identify student learning outcomes for their programs, review outcomes on an annual basis, and post their findings in an electronic portfolio; and a recommendation for a faculty vote on competing general education proposals. 
· Several Institutional Research Reports have been issued that assess CCP’s overall effectiveness in preparing students to succeed in the work place and in the transfer-college classroom. 
· A joint committee of Federation and College Administration representatives was formed to revise the Student Evaluation of Teaching process. The committee reviewed available survey instruments and selected a vendor deemed most appropriate for CCP’s use. The Committee developed a process for distribution and the instrument was tested during summer 1 2006. The assessment results of both the process and the instrument will be shared with the College community during fall 2006 Professional Development Week. 
· Revisions were made to documents used in the curriculum facilitation process, in part, to clarify expectations for assessment of student learning. The two course development models were also revised. 
· Three areas in which the College has been experimenting with the use of learning outcomes to create a cycle of improvement are: career program retention; distance learning; and CAP A, (the College’s developmental program designed to support students who are most academically at-risk).  In order to gain entrance to the CAP A program, students who test at the CAP A level are required to complete a pre-college workshop. If they are unable or unwilling to attend the workshop they have the option of attending CCP’s non-credit adult basic education courses. 
· Assessment of the success of the CAP A initiative is underway. A thrust of Achieving the Dream is tracking the progress of students as they move through classes to see where they are successful and where they are not. The CAP A assessment model has been designed to address the core goals and values of Achieving the Dream.
· A representative faculty and staff committee has been appointed to help plan each of the Professional Development weeks/days.  Beginning with the fall 2004 term, a focus on student learning has been part of the theme for each week/day.
C.
General Education 

Goal C1.
The College will ensure that General Education goals meet the educational needs of students.  

· During 2004-05 and 2005-06, the Office of Institutional Research issued several reports tracking student outcomes in key general education areas.

· The Academic Affairs Master Planning Committee has reviewed all institutional documents relating to General Education and, with general faculty input, developed a formal recommendation in spring 2006 for a plan to resolve the current general education issues.  A faculty vote identified a plan that will be forwarded through College governance.
· In spring 2006, the Academic Affairs Office prepared a Monitoring Report to the Middle States Commission on Higher Education which documents further implementation of the College’s plan for assessing student learning, including general education outcomes.  The report was accepted by MSA.
D.
Student Outcomes 

Goal D1.
The pursuit of parity in student outcomes will guide institutional decision making.  

· Under the leadership of the Office of Institutional Research Data Quality Task Force, targeted cohorts for tracking parity in outcomes were identified, and baseline performance benchmarks established.  The identified student cohorts and objectives of this Strategic Planning Goal are consistent with those associated with Achieve the Dream, which focuses on measurable outcomes and closing achievement gaps. Achieving the Dream colleges are disaggregating student achievement data, breaking it down by race, age, and other demographic characteristics, to better understand and begin to close performance gaps.   A number of Institutional Research Reports summarizing this data have been issued.  
· The Academic Affairs Master Planning Committee has reviewed both the 2003 Diversity Plan and institutional research related to parity in student outcomes, and submitted recommendations to respond to issues raised.
· Assessment of the success of the CAP A initiative is underway. A thrust of Achieving the Dream is tracking the progress of students as they move through classes to see where they are successful and where they are not. The CAP A assessment model has been designed to address the core goals and values of Achieving the Dream.
· The African American Men’s Book Club was established and has proven to be a useful strategy to encourage the engagement of black male students in their educational studies at the College.

E. External Accountability Standards 

Goal E1.
The College will work to refine current and develop new accountability standards and effectiveness indicators that meet the expectations of external stakeholders and are supportive of a comprehensive Community College Mission.  

· The Annual Institutional Effectiveness Report was expanded and updated to include a wider range of performance measures. Through its participation in the National Community College Benchmarking Project the College is now able to make assessments based on inter-institutional comparisons. Two Institutional Research Reports have been issued to date.

· Under President Curtis’s leadership, College staff are working actively with the Pennsylvania Community College Commission staff to try to ensure that performance measures built into the new State funding law (Act 46) reflect meaningful and realistic measures for institutional performance.  The first submission of state-wide performance indicators to the state occurred in summer 2006.
· A minimum credentials policy for full-time tenure track faculty and adjunct faculty was developed and approved by the Board of Trustees.

· Under the transition from mainframe-based legacy systems to the Banner/BRIO environment, the Institutional Research Office is redefining processes for responding efficiently and accurately to data requests in such areas as IPEDS, Perkins and the Pennsylvania Department of Education reporting.
PART II -- ENROLLMENT MANAGEMENT

F/G.
College Image and Marketing
Goal F1.
The College will create an image-enhancement plan that reflects the Mission and supports the College’s achievement of programmatic and financial success.  

Goal G1.
The College will create a comprehensive marketing plan that utilizes targeted approaches tied directly to the College’s Mission, strategic directions and image-enhancement goals.   

· An RFP process was completed which resulted in the identification of two consultant teams to assist with the development of an image-enhancement and marketing plan.

· The Office of Institutional Research developed data sets on key subpopulations to support the marketing efforts. An extensive report was completed that tracked enrollment trends over the last 10 years for 16 student market segments.   

· A College-wide marketing committee was formed to guide and participate in the development of the marketing plan. The consultant teams assisted the College to develop a Marketing/Image  Plan, which was presented to the College in Spring 2006, 
· Throughout the marketing/image plan development process, regular board updates and consultations have been held to ensure that board members concerns about college image improvement are addressed. 

· The 2006-07 budget contains a significant commitment of resources to ensure that progress on all goals in the Marketing/Image Plan can be made. 
H. Recruitment and Retention of Students

Goal H1.
The College will enhance and create new systemic support structures designed to encourage students’ academic success and persistence at the College until their educational goals are achieved.  

· The College is participating in Achieving the Dream which is a national initiative that promotes encouragement of students of color and low income students to continue their studies and earn certificates and degrees. 

· An implementation committee focused on student persistence issues has been formed under the auspices of the Enrollment Management Committee.  An Academic ‘Early Alert System’ was piloted in spring 2006. 
· A team of senior staff met on a regular basis to proactively resolve issues  within the College’s control that contributed to substantial enrollment declines in fall 2005 and spring 2006.  A series of all-college fora were held to discuss the steps being taken and to solicit advice on other potential initiatives.    Enrollments for the summer II and fall 2006 terms are significantly higher than in the previous year.
· The implementation of Banner Student has proceeded with goals of facilitating student access to all key services, and providing a structure where the information resources needed for an effective retention program can be collected and effectively utilized.
· The new Banner portal is facilitating the use of new communication strategies to promote student engagement with each other, and their classroom faculty.
· The theme for Professional Development Week Fall 2005 was “Beyond the Open Door: Student Success and Persistence.” The theme for Professional Development Week Spring 2006 was “Rethinking Student Retention and Success: Exploring the First Year Experience.”  The Fall 2006 week will focus on Building on the Strengths of a Diverse Institution.
· Discussion of student success, persistence and retention is now included in faculty hiring interviews. Promotion materials require candidates to document outcomes in this area.
· The College now maintains -dual admission programs with eight area colleges and universities:  Cabrini, Cheyney, Chestnut Hill, Drexel, Eastern, LaSalle, Peirce and Temple.  Over 900 students are now enrolled in these programs.  Institutional Research continues to document the positive impacts of these programs on student academic success and persistence.
Goal H2.
The College will improve upon the management of credit and non-credit programs, and client partnerships to create flexible options for continuous learning and promote improved student retention.  

· A Center for Business and Industry Plan was developed to establish an organized approach to offering credit and non-credit programs to Business and Industry clients.  The emphasis is on career-ladder programming to facilitate future educational and employment opportunities for students.
· Based upon a review of adult literacy program enrollment patterns, it was determined that ABE students show the greatest interest in enrolling in the College’s credit programs.  New strategies have been developed to promote increased literacy student enrollments in credit programs.
· Non-credit adult literacy programs with relatively unsuccessful student retention and success outcomes have been redesigned.
· Efforts to improve the successful transition of students from ABE to credit level programs are being developed by the Educational Support Services Division.
Goal H3.
The College will develop new and enhance existing partnership programs with the Philadelphia school district and other Philadelphia schools designed to promote students’ subsequent enrollment and success in higher education in general, and at CCP specifically.

· The Advanced Tech at College Program completed its second year with high school juniors and seniors enrolled full-time on campus taking a combination of the high school and college courses. From the first cohort, twenty-three students successfully completed the first year of the program and 19 were re-enrolled as seniors for the 2005-06 year.  Of these, 17 graduated and 12 are enrolled at CCP for the fall 2006 semester.  Each of these students earned 24 to 31 college credits while completing eight high school course units. A second, 29- person junior cohort began in the 2005-06 year with higher retention rates than the first cohort; twenty-eight are returning for a second year.  A third cohort of 30 students has been recruited and will begin coursework in fall 2006.

· During the 2005-06 academic year, the Advance at College (dual enrollment) Program for high school students had 283 participants.  This represents a 15 percent increase in the number of students enrolling from 2004-05, with noted increases in enrollment by charter school and home schooled students. 

· The summer ACE program for 10th, 11th and 12th graders continues to grow.  During summer 2005, 139 students participated in the program.  Ninety-one percent of those enrolled successfully completed the program and received college credit for their coursework.

· The College plays a leadership role in the Philadelphia Tech Prep Consortium funded by Carl Perkins money.  Over 300 students are served through this partnership with the School District of Philadelphia and Business and Industry representatives.

· The Trio Upward Bound Program serves 70 primarily low-income, educationally disadvantaged students from targeted high schools.  Ninety-three percent of recent participants have enrolled in a post-secondary education program.

· In fall 2005, the College began a partnership with the Philadelphia Academy Charter School.  This partnership expands the potential capacity in the Northeast Regional Center programs and promotes dual enrollment opportunities for Charter School students.

· The College was awarded a grant for Gateway to College, an Early College High School initiative, supported by Portland Community College, a national intermediary of the Bill & Melinda Gates Foundation and its partners - the Carnegie Corporation of New York, the Ford Foundation, and the W.K. Kellogg Foundation. The Philadelphia Gateway to College Program is funded through Community College of Philadelphia and our partner in student success, the School District of Philadelphia. The Program serves at-risk youth, 16 to 20 years old, who have dropped out of school, and gives students the opportunity to earn a high school diploma while achieving college success. Students simultaneously accumulate high school and college credits, earning their high school diploma while progressing toward an associate degree or certificate.  The first cohort of 40 students will begin classes in fall 2006.

I.
Program Delivery Strategies
Goal I1.
The College will strengthen current and create new flexible course and program delivery options.  

· Substantive change approval has been received from Middle States Association to offer full degrees in a distance-learning format.  Initial program offerings will be:  Liberal Arts–General Option, Accounting, Finance, Marketing, Justice and Nursing (on-line/on-site courses).
· Health Information and Medical Assisting are exploring the feasibility of evening programs.
· Nursing developed an afternoon and weekend program option which was offered for the first time in the fall 2005 term.
· Full degree weekend programs were offered in Business and Liberal Arts during the 2005-06 year.
· On-line course offerings grew by 50 percent during the 2004-05 year. In Fall 2005, a total of 66 online courses were taught by 50 instructors. This represents an 11.9% increase in the number of courses and a 13.6% increase in the number of instructors teaching online over Fall 2004. In Spring 2006, a total of 88 courses were taught by 62 instructors, representing a 29.4% increase in the number of courses and a 37.8% increase in the number of instructors teaching online compared to Spring 2005. 
· Accelerated foreign language programs have been developed for the summer and regular terms which allow students to complete two years (12 credits) of foreign language study over one summer or within one academic year.
PART III -- RESTRUCTURING FOR THE FUTURE

J.
Governance
Goal J1.
The College will evaluate and redesign, as appropriate, its shared-governance structures with the goals of clarifying decision making, eliminating redundant steps and enabling more rapid decision making.
A governance task force was appointed by the President and submitted a report to the President  in spring 2006.  The report will be used as a basis for dialogue within the College community about ways that college decision making can be streamlined and strengthened.
K.
Programs and Services:  Additions, Deletions and Improvements

Goal K1.
In the context of changing resources and expectations for the College, the College will strengthen its ability to identify and set priorities for an effective response to the changing educational needs of its communities.  

· Under the auspices of the Academic Affairs Master Plan, criteria for program addition, deletion and change are being developed.
· The College’s science departments are part of a DCED grant in partnership with Montgomery and Bucks County community colleges to develop information and ideas leading to the potential creation of a biotech program.
· The newly established Center for Law and Society provides a vehicle for understanding and responding to educational needs within the Paralegal and Justice curricular areas.  This Center has sponsored two successful conferences and provided on-going learning opportunities for students.  A second Center, focused on the health and human services professions, is planned for 2006-07.
· A Nanotechnology Innovations Strategies Team composed of faculty from two divisions was created to examine opportunities for sector-related curriculum.  The final report’s recommendations are currently under review.  
· The College’s first honors degree, A.A. in Liberal Arts-Honors, was offered in the fall 2005 semester.  The curriculum was developed by a team of faculty and reflects the National Collegiate Honors Council standards for good practice.
· New associate degree programs in Computer Forensics and Music Industry Business, and a new certificate program in Women’s/Gender Studies were developed and first offered in the 2005-06 academic year.  
· New programs for 2006-07 include:  Automotive Management and Marketing, Creative Writing, Geographic Information Systems, Liberal Arts-African Diaspora Studies, Health Services Management, and Sound Recording and Music Technology.
· The Gates Foundation-funded Gateway-to-College Program, focused on assisting out-of-school students to prepare for and enter into college, has completed its planning year and will begin service delivery in fall 2006.
· Individual academic departments are creating opportunity to recognize student achievement through Departmental Distinction recognitions (now in place for History and Philosophy and Music).

· Between May 2005 and May 2006, 13 courses were revised and 21 new courses were developed and approved through the level of the Academic Affairs Council. During this time eight curricula were revised and seven new programs/options were developed. 
Goal K2.
The College will foster timely innovation in the development of new programs and services in a manner that promotes the College’s Mission effectiveness with a positive financial return to the College.    

· The College’s first annual Best Practices Conference was held in Fall 2004 on the topic of service learning.
· The Law and Society Center offered the second  Best Practices Conference in fall 2005.  The theme of the conference was “Today’s Legal Challenges in Academia.”
· Based upon a new business plan, the Center for Business and Industry has embarked upon a wide range of new programs.  Recent examples include:  collaboration with the Mayor’s Commission on Technology to create a computer skills certification (ICDL) program supported by IBM; collaborated with Montgomery County Community College to establish the Financial Services Institute to provide training for entry-level positions in the banking industry; and hosting a two-day Microsoft Code Camp for 300 developers and programmers.
· In the 2004-05 year, CBI programs served 43 employers and 5,151 different students. A similar level of services was offered in 2005-06.
· In 2005-06 degree programs were offered at 14 different employer locations.
L.
Building Organizational Staff Capacity 

Goal L1.
The College will have an engaged faculty and staff that ensures the College’s effectiveness over the coming decades.

· The reorganized and expanded Human Resources Division has assumed responsibility for professional development programming for administrative and classified/confidential employees.  An enlarged annual calendar of professional development programs is now offered.  Staff development efforts have focused on the following areas:  providing an improved orientation to the College for new employees; strengthening leadership and team member skills; customer service; health and wellness; personal effectiveness (stress and time management, conflict resolution); and organizational development. 
· Greater faculty participation in the life of the College was encouraged through mandatory attendance at graduation and greater involvement in student advising.

· Efforts to cross-train staff continue to be made in the areas of Admissions, Financial Aid, and Controllers Offices. 

M. Financial Planning and Management 

Goal M1.
The College will respond effectively to changes in City and State funding approaches in a manner that provides the greatest positive impact on students, and promotes fullest achievement of College mission.  

· Several college-wide fora were held during the year to provide an opportunity for all faculty and staff to understand provisions and potential programmatic implications of Act 46, the new community college funding legislation.
· High-demand, high-cost programs were defined as a priority in the new state funding approach for community colleges.  Efforts are underway to understand and respond to the programmatic priorities identified through this new funding policy.  Initially this entails making sure that state rules are followed to qualify all eligible programs.  In the longer term this will entail understanding whether or not the new funding mechanism is sufficiently predictable to constitute an incentive for new program development.
· The elimination of enrollment-based funding for non-credit programs has required the College to reconsider both the course fees and the amount of offerings in the adult literacy program area.
· Active planning for new capital project has been initiated to allow the College to take advantage of new capital funding potentially available from the capital pool created under Act 46.
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